
From Draft Day to Game Day: 
Building a Working Board for Lasting Success
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Welcome & Introductions
Shawn Callaway, Chief Experience Office & Owner of Foundation Innovation

512.535.2046

Shawn@foundationinnovation.com

Veronica Garza Goldhorn, SCUC Education Foundation, VP Development 

Foundation Innovation Consultant 

210.379.5447

Veronica@scuceducationfoundation.org

Veronica@foundationinnovation.org

Rebecca Soto, SCUC Education Foundation, VP Marketing & Events 

830.481.3450

Rebecca@scuceduationfoundation.org

“On a team, it’s not the strength of the individual players, but it is the strength of the unit and how they all function together.”

 – Bill Belichick
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Welcome & 
Introductions

Just like a championship football team, a 
highly functional board needs the right 
players, a solid game plan, and well-
executed plays. 

You will get tools and templates to 
facilitate recruitment, effective 
communication, onboarding, committee 
meetings, board meetings, individual 
committee performance and board 
effectiveness.
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Agenda

 Welcome & Introduction

 Kick Off: Setting the Stage 

 Scouting for Talent: Ideal Board Member Profile

 Structuring for Success: Building Your Playbook

 Team Dynamics: Power in Every Player

 Productivity in Action: Tools for Effective Meetings

 From Recruitment to Results: The Takeaway

 Q&A and Closing 
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Our Story…..
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Kickoff: Setting the Stage

    

❑ Importance of clear expectations during recruitment
❑ Explanation of an Education Foundation & Board Member 
      Responsibilities (FI)

❑ Signed Board Agreement (FI)
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Kickoff: Setting the Stage
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Kickoff: Setting the Stage

❑ Balancing skills, strengths, and creating a multifarious organization
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Kickoff: Setting the Stage
❑SCUC Board Analysis (FI)
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Scouting for Talent: Ideal Board 
Member Profile
❑ Strategies for identifying and attracting 
      strong candidates.

❑ Detailed description of each officer 
      position and committees (FI)

❑ Board Analysis (FI)
❑ Volunteer/Partner Interest Questionnaire Form
❑ Recruitment Questionnaire
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https://docs.google.com/forms/d/e/1FAIpQLSe_js4zV6Jy_Y6dbRC2dkqaEpeCBsEitVTMnatKPZ7x-fXw1A/viewform
https://drive.google.com/file/d/1OkeEA-ClzTeyQjUq8H3HY970erA8DZFZ/view?usp=sharing


Scouting for Talent: Ideal Board Member Profile

Activity:  Where might we find good candidates and develop 
strategies for outreach?

https://wall.sli.do/event/i4SVaQMvRhZfNJr9zkQrGh?section
=fb5a21b5-f596-4586-b146-fdb05c5e50a3 11

https://wall.sli.do/event/i4SVaQMvRhZfNJr9zkQrGh?section=fb5a21b5-f596-4586-b146-fdb05c5e50a3
https://wall.sli.do/event/i4SVaQMvRhZfNJr9zkQrGh?section=fb5a21b5-f596-4586-b146-fdb05c5e50a3


Structuring for Success: 
Building Your Playbook 

❑Organizational Framework
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https://drive.google.com/file/d/1cU_LGVmQ81KVP-Tqd9hppGZ-R9qrPq1t/view?usp=sharing


Structuring for Success: Building Your Playbook 

❑Establishing clear roles and responsibilities.
❑Bylaws, Policies & Guidelines, Board Manuals (FI)

❑VP and committee roles & responsibilities (FI)

❑SCUC Board Directory  - (FI)

❑ Attendance

❑ Executive Committee 

❑ Committee Structure 

❑ Calendar of Events 

❑ VP & Committee 

❑ Prospective Board Members & Committee Volunteers 

❑ Succession Plan

❑ Past Members 
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Structuring for Success: Building Your Playbook 
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Structuring for Success: Building Your Playbook 

❑Structuring Committees for maximum 

    efficiency 
❑All Board Members serve on a committee 

❑Board Member Committee Preference Form (FI) 

❑Recruit Volunteers 
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Structuring for Success: Building Your Playbook 
Importance of onboarding and ongoing support.

❑Orientation and Packet – Training Camp!
❑Agenda 

❑Welcome & Your Why

❑Organizational Framework 

❑Roles & Responsibilities 
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Structuring for Success: Building Your Playbook 

❑Overview of Corporate Documents 

❑Certificate of Formation, 1023, MOU, Bylaws

❑Mission, Goals & Funding Priorities 

❑Board Member Agreement 

❑Donor Prospect Form 

❑List of EF Resources 

❑Provide Board Polo, Badge, Stickers, 
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Structuring for Success: Building Your Playbook 

❑Professional Development Opportunities 

❑Annual Board Retreat 

❑Personal Check In Partner 

❑Obtain Feedback & Survey 
❑Example of survey
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BOARD RETREAT AXE THROWING

https://drive.google.com/file/d/16gyvvcfN_Nu8YqT8-3tzfPJ7d55g8uI8/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfD4jVtzh4x_Dqmuza0B0YruU57bdFaDla-zqIH7pnkq3RYCg/viewform?usp=preview


Structuring for Success: Building Your Playbook
❑Activity: 

oWhat is unique about your board’s structure with officers and 
committees?  
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Team Dynamics: Power in Every Player
Leveraging individual strengths for team success.

❑Time - Treasure – Talent! 
❑Volunteer Interest Questionnaire 
❑Recruitment Checklist 
❑Personal Check In

 
❑Collaboration amongst officers and committees

❑Specific…not generalists
❑Annual Summer Board Retreat:  Gallup Strengthsfinder
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Team Dynamics: Power in Every Player
❑Encouraging collaboration and communication.

❑Google Workspace, shared drive 

❑Group Me

❑Text Groups

❑Phone Calls

❑Video/Facetime Meetings
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Team Dynamics: Power in Every Player

❑Building a supportive and productive board culture.

❑Happy Hour/Bingo

❑Holiday Party

❑Connection Time

❑Sending affirmations in meetings 
❑ Mission Moments celebrations, impact, shout-outs

❑Sending affirmations spontaneously
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Team Dynamics: Power in Every Player
What Football Position Are You? 

This is your chance to get moving, connect with others, and have a little fun football-style!

Step 1: Look Around the Room

Step 2: Choose Your Position

Step 3: Move to That Corner

Step 4: Share in Your Huddle

o What Football Position Are You?

o Football Strengths in Board Postions
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https://docs.google.com/document/d/1_4IZ3BymV6rzJ30yYRqtsv3e8oAjZnWYfSAmN7xv1U8/edit?usp=sharing
https://docs.google.com/document/d/1tmtBclbRlTpfv0czdtjSujFj2OE8mWcKUAu_cqbatVs/edit?usp=sharing


Team Dynamics: Power in Every Player

Board Role Football Position Football Role Boardroom Role

President Quarterback
Calls plays, leads the team, makes real-time 
decisions

Sets the vision, leads meetings, ensures all board 
members work toward the foundation’s goals

VP of Finance Tight End
Blocks to protect the team and catches passes 
when needed

Manages budget, ensures financial stability, 
balances cost control and funding strategy

VP of Marketing Wide Receiver
Makes big plays by catching passes and gaining 
attention

Builds visibility, develops branding, creates 
messaging to attract supporters

VP of Events Running Back
Moves quickly, finds gaps, and executes plays to 
gain yards

Runs smooth events, adapts as needed to maintain 
momentum

VP of Development Linebacker
Versatile defender, anticipates plays, stops the 
opponent

Leads fundraising and donor relations, ensures long-
term sustainability

Board Members Offensive Line
Protects the quarterback, ensures plays develop 
successfully

Provides support, guidance, and backing to help 
President and VPs execute initiatives effectively
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Game Day in Action: Tools for Effective Meetings
❑Tools & Tips for running productive meetings.

❑Setting agendas and following through on action items.  It is the law.

❑Board Meeting Agenda Template

❑Monthly Committee Summary Review Template

❑Committee Meeting Agenda Template

❑2024-2025 Agendas & Other Important Information Template 

❑Distribute Materials Early

❑Send board members necessary documents (reports, financials, 
proposals) before the meeting

❑Start on Time, End on Time

❑Respect everyone’s time by adhering to the schedule.
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https://docs.google.com/document/d/1IP4xmr-K3O4USI-8Rl6TLQ_k664m73IKVG3yAiHHDDM/edit?usp=sharing
https://docs.google.com/document/d/1y7-wXgJxaiGq-2pEJ-k8qcQekMvvh6VlbMzXuuCB6KE/edit?usp=sharing
https://docs.google.com/document/d/1qfUxCR3QHRjiSA2Hyzcx_U-2sM4_N2R2/edit?usp=sharing&ouid=107121957500518571010&rtpof=true&sd=true
https://docs.google.com/document/d/1Btecjm8mUT2qKOtRm5lwrp3HsmmhouqJYRLYPjiiUKY/edit?usp=sharing


Game Day in Action: Tools for Effective Meetings

❑Greet & Welcome board members & volunteers

❑Facilitate Discussion
❑Encourage balanced participation and keep discussions focused.

❑Planning Document  for events/programs 

❑Budget Sample
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https://docs.google.com/document/d/1wRkYXSKTqV84Serz3J2ziRvXfLxW-l0rx4TFQd88nlI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h73VD5fXcaPXYzEdAJVR13YXiMNUrh0d7kkHKdJI3Rk/edit?usp=sharing


Game Day in Action: Tools for Effective Meetings

❑Manage Conflicts Diplomatically
❑Address disagreements constructively and ensure all voices 

are heard.

❑Encourage Active Participation
❑Ensure all board members have opportunities to contribute
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From Recruitment to Results: The Takeaway

❑Kick Off:  Setting the Stage 

❑Scouting for Talent: Ideal Board Member Profile

❑Structuring for Success: Building Your Playbook 

❑Team Dynamics: Power in Every Player

❑Productivity in Action: Tools for Effective Meetings
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From Recruitment to Results: The Takeaway

❑Activity:

❑Commitment Cards: Write one actionable step to 
improve your board’s effectiveness for lasting success. 
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From Recruitment to Results:  The Takeaway

❑Reinforce Bill Belichick quote and the value of teamwork.

▪ “On a team, it’s not the strength of the individual players, but 
it is the strength of the unit and how they all function 
together.” – Bill Belichick

❑Evaluating individual and team performance.
▪ Board Member Engagement Self-Assessment Scorecard 
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https://docs.google.com/spreadsheets/d/1b1DxoGmliOITiYpuS9rWydLJquVTrW6whw5MkZZUfDQ/edit?usp=sharing


From Recruitment to Results:  The Takeaway
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The Chamber 
hYPer Beneficiary of 
Shred Day - $1200!

Campers Choice 
Award - $2500!

The Chamber Nonprofit of the Year!

Human Bean Spirit Day! $250



Q&A and Closing

"The best seats in the house are in the parking lot." 34
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