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DEBBY 
DOWNER

CAPTAIN 
COMPLIANCE

OR



DISCLAIMER
Unlike She - Hulk and Daredevil, Captain 

Compliance and the team at Foundation 

Innovation are not attorneys. The information 

shared today is for educational purposes only 

and should not be relied upon as legal advice.

Janet Bubert

underwood law

janet.bubert@uwlaw.com



Safeguards shield — armor 

to protect your tax - exempt 

status

Compliance Villains -  Sneaky 

issues that jeopardize your 

tax - Exempt status

The Hero Hotline -  Q&A with 

our panel of heroes.

Hero’s journey



PHILOSOPHY

infrastructure

board development

image

programs

development



SUIT UP!
• Certificate of Formation

• Bylaws

• mission, Goals, Funding Priorities

• EIN

• 1023 Application

• Texas Application for Exemption

• 990 –  Annual return

• Memorandum of Understanding

• Periodic report



GRAB YOUR GEAR

POLICIES AND PROCEDURES
• General

• Financial

• investment

• gift acceptance

• conflict of 

interest

• whistleblower

• Document retention

• Employee 

Compensation

• social media

• Anti harassment

• anti discrimination

• ai



TO THE 
COMPLIANCE-MOBILE

record keeping & 

Inspection
• Certificate of 

Formation (As 

Amended)

• Bylaws (as amended)

• 1023 Application

• Determination letter

• (3) Most Recent 990s

• annual report

• Financial records

• Minutes

Public Information 

Act
• District Handles 

(MOU)

• Don’t ignore

• Open records 

Letter Ruling



MR. ELECTO
political activity

people

prohibited

Lures you into 

political potholes

lobbying

legislation

limited



BENEFIT BARON

private benefit

disguises private gain 

as charitable giving

Inurement



TOASTMASTER 
OF TROUBLE

selling alcohol 

at events

raises a glass 

without a permit

auctioning 

alcohol 

https://tinyurl.com/tabctempeventrules



RAFFLE RENEGADE 
&  BINGO BANDIT

Advertising

sales

tickets

prizes

bingo

https://tinyurl.com/Agrafflerules

Playing

Fast & Lose

With TX

Gaming laws



FIDUCIARY
DUTY

Obedience

loyalty

Care



Q & A
HERO HOTLINE



Tracy Phelps

Foundation innovation llc

tracy@foundationinnovation.com
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