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Components of Sustainability



Role of Executive Committee: 
Who Decides What We’ll Decide?
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Presenter Notes
Presentation Notes
Volunteers need to take responsibility for leadership consultant may have provided
EC role is to take careof pressing matters between meetings and discuss long-term vision; NOT to make decisions that board should make
Action in lieu of a meeting



Accountability: 
Who Does What 
By When??

• Board Member Agreement
• Organizational Chart
• Checklist for Action
• Accountability Checklist in Meeting Packet
• Hiring an Executive Director doesn't mean volunteers are 

"off the hook"
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Presenter Notes
Presentation Notes





New Director Orientation: 
Set Them Up for Success!

• Orientation Meeting
• Mentors
• Member Spotlights at Meeting
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Presenter Notes
Presentation Notes
Set expectations during recuritment; underscore during orientation




Quorum Issues: 
What’s the REAL 
Issue?
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Presenter Notes
Presentation Notes
Disengaged board members – why did they come??
Try to involve members; small group discussions; mission moments



Are You the 
Community’s Best 
Kept Secret?
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Presenter Notes
Presentation Notes
Speakers Bureau



No Sacred 
Cows
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Presenter Notes
Presentation Notes
“We’ve always done it that way”�Think about what you add in – should you take something away? �Think of opportunity costs



Education 
Foundation: True 
Strategic Partner 
with the District?

State funding issues may 
encourage you to reconsider your 
foundation's funding priorities.
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Presenter Notes
Presentation Notes
1.EF's need a seat at the table to hear conversations with a development "ear." 
2. Don't be so independent that you aren't aligned with district
3. If EFs aren't nimble and flexible, ISD may try to fill the void by fundraising themselves




Death By Event: Revenue 
Streams Are Your Friend
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Transition of 
Authority
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Plan Strategically
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Questions?
suzi@foundationinnovation.com

shawn@foundationinnovation.com
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