
SCUC Education Foundation presents





BOARD MEMBERS

PROGRAMS

DEVELOPMENT

GOVERNANCE

IMAGE/MARKETING

Check the Pantry; Check the Fridge!



ESTABLISHING PURPOSE EARLY







First Things First
•

•

•

⚬

⚬

•

GOVERNANCE & 
INFRASTRUCTURE

Next Steps
•

•

• August - December 
2022



January 
2023



April
2023



May 
2023



JUNE 2023 - “IT FELT DIFFERENT.”



July 
2023



August 
2023



September-November
2023





September-Novemer
2023



SEPTEMBER 21, 2023 - THE KICK THAT CHANGED IT ALL!



MEDIA SPONSORSHIP WITH TEXAS SPORTS PRODUCTION



NOVEMBER 2, 2023 - “THAT’S A WRAP!”



December
2023



February 
2024



January 
2024



March 2024

EMPLOYEE RECOGNITION PROGRAM



Ongoing & 
Consistent



RECRUITMENT IS KEY!

WHEN ONE WINS, WE ALL WIN!

DEVELOP A CULTURE OF STORYTELLING.

BE PRESENT...EVERYWHERE, ALWAYS.  

PURPOSE. PEOPLE. PARTNERSHIPS. 

Our Lessons Learned...





QUESTIONS/COMMENTS?
THANK YOU!
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