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Check the Pantry; Check the Fridge!

BOARD MEMBERS +
1) Do you have the right people on the bus? i Q <
2) Are they engaged?
)

IMAGE/MARKETING Q
)

1) Do you have a recognizable brand in your community?
2) Isitclear to your community what you do & why you exist?

PROGRAMS ,
1) Do the programs you fund mirror your mission statement? '

2) Are they exciting to your donor?

DEVELOPMENT

1) Do you have a comprehensive Development Plan?
2) Has every board member has bought into?

GOVERNANCE

1) Do you have have the policies and procedures in place to guarantee success & adherence to the
mission, vision & value statements?
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2) Do you follow them?
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ESTABLISHING PURPOSE EARLY

“It’s not about how much money you raise;
it’s about people wanting to be

connected to our Foundation and to our District.”

- Dr. Clark Ealy
Former SCUC ISD Superintendent
2020-2024
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2023-2024
ENEGUTIVE
COMMITTEE §

MICHELLE SCARBROUGH
BOARD PRESIDENT

Executive Monager, Key Accounts & Project Planning - GVEC

ERNEST VITELA
VP PROGRAMS

Commercial Account Manager - GVEC

VERONICA GOLDHORN
VP DEVELOPMENT

Consultant - Foundation Innovation

ED SUAREZ
SECRETARY

Public Relotions Speciafist - SCUC ISD

ANGEL SHACKELFORD
VP FINANCE & GOVERNANCE

Vice President - Schertz Bank & Trust

FREDY DEGOLLADO
DIRECTOR-AT-LARGE

Owner, Christion Brothers Automotive - Schertz

MADDIE RINEY
VP MARKETING & EVENTS

Owner - Moments by Maddie

SUMMER ROBLEDO
DIRECTOR AT-LARGE

Spend Life Wisely Ambassodor, First United Bank - Schertz




GOVERNANCE & * * * *
INFRASTRUCTURE®

A Updated Mission & Goals (and logo!)

A Created a Budget; Hired a Bookkeeper

A Corporate Documents are all in check
| Updated Bylaws & Secretary of State registration
| Adopted Policies & Procedures

A Reviewed Committee Charters - Assigned VPs

EDUCATION

A Setting up Google Workspace FOUNDATION
A Updating Committee Charters
A 2024 Audit

August- December
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HelpingHere

SCUC Education Foundation

Nousand and 00/100

January
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