





X ]

pr—1

“Check the Pantry; Check the Fridge!

BOARD MEMBERS +
1) Do you have the right people on the bus? ¥ Q
2) Are they engaged? ‘
IMAGE/MARKETING Q )
1) Do you have a recognizable brand in your community? y

2) Isitclear to your community what you do & why you exist?

PROGRAMS v
1) Do the programs you fund mirror your mission statement? '

2) Are they exciting to your donor?

DEVELOPMENT

1) Do you have a comprehensive Development Plan?
2) Has every board member has bought into?

GOVERNANCE

1) Do you have have the policies and procedures in place to guarantee success & adherence to the
mission, vision & value statements?
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2) Do you follow them?
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ESTABLISHING PURPOSE EARLY

“It’s not about how much money you raise;
it’s about people wanting to be

connected to our Foundation and to our District.”

- Dr. Clark Ealy
Former SCUC ISD Superintendent
2020-2024
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2023-2024
ENEGUTIVE
COMMITTEE §

MICHELLE SCARBROUGH
BOARD PRESIDENT

Executive Monager, Key Accounts & Project Planning - GVEC

ERNEST VITELA
VP PROGRAMS

Commercial Account Manager - GVEC

VERONICA GOLDHORN
VP DEVELOPMENT

Consultant - Foundation Innovation

ED SUAREZ
SECRETARY

Public Relotions Speciafist - SCUC ISD

ANGEL SHACKELFORD
VP FINANCE & GOVERNANCE

Vice President - Schertz Bank & Trust

FREDY DEGOLLADO
DIRECTOR-AT-LARGE

Owner, Christion Brothers Automotive - Schertz

MADDIE RINEY
VP MARKETING & EVENTS

Owner - Moments by Maddie

SUMMER ROBLEDO
DIRECTOR AT-LARGE

Spend Life Wisely Ambassodor, First United Bank - Schertz




GOVERNANCEE - - * ' :
INFRASTRUCTURE - * -

Updated Mission & Goals (and logo!)

Created a Budget; Hired a Bookkeeper

Corporate Documents are all in check
o Updated Bylaws & Secretary of State registration
o Adopted Policies & Procedures

Reviewed Committee Charters - Assigned VPs

EDUCATION

FOUNDATION

Setting up Google Workspace
Updating Committee Charters

2024 Audit ’ August - December
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HelpingHer

SCUC Education Foundation

I and 00/100

January
2023
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FORTS MADE T}

JOIN US FOR
A PAR-TEE!

COME OUT AND ENJOY A GREAT DAY ON THE
COURSE, WIN SOME AMAZING PRIZES, ALL
WHILE SUPPORTING A GREAT CAUSE!

MONDAY. JUNE 12TH
1:00PM SHOTGUN START

2 2 I l I I [ ] 12900 MOUNT OLYMPUS, UNIVERSAL CITY, TX 78148
ﬁ EDUCATION
B e I VISIT OUR TOURNAMENT SITE TO REGISTER: FOUNDATION

https://bit.ly/SCUCgolf
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S(HOlARShH’NIGHTS

TO BE HELD DURING FOOTBALL GAMES Allison Miller
tROM SEPT. 21-NOV. 2 Principal, Paschal Elementary

CALLING ALL SCUC SENIORS!H

SCAN THE QR CODE OR CLICK THE LINK IN THE = s
CAPTION TO SIGN UP FOR A CHANCE TO KICK A - | joined Team SCUC because | love my district!
FIELD GOAL TO WIN A $2000 SCHOLARSHIP TO A : : - | choose to invest in Team SCUC because 100% .
COLLEGE, UNIVERSITY OR TRADE SCHOOL! o e i of my donation sggasc dlrectlr to the students and
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SPEND LIFE WISELY"
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WILL YOU
JOIN ME?

https://bit.ly/EmployeeGivingCampaign

September-November

2023 /
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will be announced a week
before the game.

HANK YOU TO
We greso xcedtobean |8 QUR SPONSORS!

Each Senior will be given

the chance to kick a field

goal at each home game

| starting September 21st.
where they will win $2,000

if they make the field goal.

Our SCUC Seniors are being

iven the chance to win
2,000 scholarships for
college or trade and here is

D v

Family Care Clinic

Come support our Buffs &
Knights on Scholarship

7 iQS > z BANK & TRUST
J ( \ CHERTZ K
Nights! ((\

Counseling

Services

consPEEt % mer s W FirstUnited

SPEND

STEELE IS CURRENTLY IN THE
LEAD WITH THE MOST VOTES!

STEELE IS IN THE LEAD FOR THE
BATTLE OF

VOTE NOW and be entered for a chance to win a $500 gift card from the SCUC
Education Foundation, sponsored by Sendero Powerlines, as a part of the Battle of
3009: One Community Annual Kick for College or Career Scholarship Nights!

EVERY VOTE EQUALS A $1DONATION TO A
SCUC ISD SCHOOL OF YOUR CHOICE.

_
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ONE COMMUNITY VOTING!

,/ SWIPE TO SEE HOW YOU CAN WIN A $500
\GIFT CARD JUST BY VOTING FOR YOUR TEAI\/]_/I

SWIPE TO SEE HOW YOU CAN WIN A $500 GIFT

CARD JUST BY VOTING FOR YOUR TEAM! /” SWIPE TO SEE HOW YOU CAN WIN A $500 \

\GIFT CARD JUST BY VOTING FOR YOUR TEAM/_!J*“
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October 2023
Volume 2 Issue 2

Clemens Senior Elijah Flores
Successfully “Kicked for Cash” in the
SCUC Education Foundation’s One
Community Scholarship Nights opener

SEPTEMBER 21, 2023 - THE KICK THAT CHANGED IT ALL!







=

. ! ~
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SCUC ISD Education Foundation
Published by Halle Klinge @ - December 18, 2023 - Q

As part of a district-wide collaboration focused on early literacy,
between Schertz-Cibolo-Universal City Independent School District
Education Foundation (SCUC EF) and Scholastic, Pre-K and
Kindergarten students at Rose Garden Elementary in North Schertz,
Texas, have received two new free books to take home and enjoy
forever.

Read more by clicking the link to the Scholastic article! &

OOMSCHOLASTICBLOG.COM
Over 1,000 Texas Students Receive Free

Books from Schertz-Cibolo-Universal Cit...

As part of a district-wide collaboration focused
on early literacy, between Schertz-Cibolo-
Universal City Independent School District...

December
2023

MSCHOLASTIC|

OOM

On Our Minds

Qur blog about books
and the joy of reading

Home

Back to Scheol
Books
Education
More News
“Scholastic Reags’

Podcast

About OOM

Q Search

Over 1,000 Texas Students
Receive Free Books from Schertz-
Cibolo-Universal City
Independent School District
Education Foundation and
Scholastic

pgodbole // Dec 18, 2023

As part of a district-wide collaboration focused on early literacy,
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“[§ SCUC ISD Education Foundation m@ SCUC I1SD Education Foundation is at Schertz Civic Center [§ SCUC ISD Education Foundation
] 2 ; ane Published by D= Dolford Jackson @ - November 21, 2023 - Schertz- Q - hoad I - . ca.Cn ANA (3 s
Published by Deanna Dolford Jackson @ - January 18 - @ i Published by Loomly @ - February 14 at 11:53 AM - Q

Congrats to our very own Summer Robledo on being recognized as the 2023 Ambassador's

These people. Choice Award recipient with The Chamber. 3 Have you met our new Superintendent, Mrs. Paige Meloni?! &
Summer serves the community in a muititude of ways, including as a Director at Large on the . . 5 3 A 3 > R

We learned and got better together today! Foundation's Executive Committee. We are so happy to see her efforts acknowledged at today's The Foundation is excited for the relationships and participation Mrs. Meloni has

, _ . . Chamber:uncheon. had within our district.
Thanks to Foundation Innovation, LLC and Texas Education Foundation Network for #0neCommunity #ServingSCUCandBeyond

She is going to be a special part in our Foundation's mission to provide resources
that maximize and enrich innovative teaching and learning opportunities and
recognize successes of students and educators.@Q

a wonderful day of learning.

#EducationFoundation
#WeAreSCUC #Volunteers #LocallyRooted #0OneCommunity #Board2Board

Superintendent Meloni, welcome back to SCUC ISD!
#LearnAndGrow

#weareSCUC #0OneCommunity #scucisd #schertz #cibolo
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e N PVSILEN doord200ard™

HELP US GO BEYOND
THE BASICS.

Engage with

yo u r co m m u n ity. Learn more.on how youvcan!get invc;lved by going

to the link in our profile or to: scucisdfoundation.org

The Education Foundation directl The SCUC Education Foundation
WHYYOU SHOULD GET impacts the lives of students ang provides a platform for community
teachers by funding initiatives that members to come together and
INVOLVED WITH THE enhance their learning experiences. collaborate in support of our district.
) By supporting the SCUC Education By getting involved, you can foste(a
ROUNBATISH Foundation, you can help provide sense of community, and build
scholarships to students and grants valuable relationships. Volunteering
to teachers that positively shape the offers opportunities to network with
0 = — education and future of this district. educators, administrators, and other
n OI n influential community members,
g creating a strong support system
— for our school district.
C|
U]

Consistent /




X*

7 0ur Lessons Learned... JHEDULATION

RECRUITMENT IS KEY! u c Fu u N DATI u N

Identify skill sets needed; balanceis important. Share board agreementearlyin
conversation, in orientation, and revisitregularly.

PURPOSE. PEOPLE. PARTNERSHIPS.

We are a purpose-drivenorganization that seeks to engage its peoplein a meaningful
way (i.e. time, talent, treasure) while seeking and strengthening new and “old”
partnerships.

WHEN ONE WINS, WE ALL WIN!

Collaborationis essential. We’re in this together. All hands on deck mentality.

DEVELOP A CULTURE OF STORYTELLING.

Practice makes perfect. Provide scripts for those less comfortable. Everyone needs to
make their story their own eventually.

BE PRESENT...EVERYWHERE, ALWAYS.

Do not let your community forget about you, your mission, or the positive, lastingimpact of
your organization. [ X
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There i we (ONE) recipe for 9uccess:
0 G ag wwgue ag gev ape!
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LEDUCATION
URFUUNDATION

BUILDING A BETTER FOUNDATION STARTS WITH YOU

QUESTIONS/COMMENTS?
THANK YOU!



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

