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Today’s Agenda

= What is a succession plan?
= Why is it important?

= Board Member Successions
= Staff Successions

= @Getting Started

= Q&A



"Only 27% of nonprofits have a written succession plan in
place, and 17% of smaller nonprofits (under $1 million
budgets) have a plan.”

- BoardSource Survey






What is a Succession Plan?

= Contingency Plan

* Sudden / Unexpected Departure

* Long-range Plan
= Plan for Growth of Organization

= Plan for Growth of Individuals






Why is it Important?

* Protects the Organization
= Avoid “Transition Trauma”
* Minimizes Disruption
= Continues Momentum
= Reassures Stakeholders/Donors

* ldentify and Develop New Leaders



Board Member Recruitment and Succession Plan
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Board Members
= Board Member Make-Up (Who is on your Board?

= Developing the Right Board for Success and Succession
* Friends of the Foundation
» Engagement of Potential Board Members
* Invitation and General Expectations of a Board Member
* Commitment to Serve/Responsibilities of a Board Member
* Replacement of Board Members



Board Members: Who is on your Board?



Board Members

* Developing the Right Board for Success and Succession
* Friends of the Foundation
* Engagement of Potential Board Members
* Invitation and General Expectations of a Board Member
* Commitment to Serve/Responsibilities of a Board Member
* Replacement of Board Members



Board Members

* Developing the Right Board

* Friends of the Foundation

Create a Friend of the Foundation Program

Friend of Foundation Members are individuals in the
community who contribute time and effort to the
Foundation for fundraising and program activities but are
not Foundation Board members.

Helps Foundation Staff to fill in the gaps of talents and
skills needed for a particular event or committee.



Board Members

Developing the Right Board

Engagement of Friend of the Foundation
as Potential Board Members

Review Scholarships
Review Teacher of the Year

Review Grants

nvite to help with Fundraisers




Board Members
* Developing the Right Board

* Friends of the Foundation

Create a Friend of the Foundation Program

Board Member Recommendations

Community leaders/Individuals who ask how to get
involved with Education Foundation

Individuals you and your staff identify in the community as
a good fit

Provide easy way to sign-up to get involved (google
document-electronic form)

District background check



Board Members

* Invitation and General Expectations of a Board Member
Board Development Policy
Time, Talent and Treasure Submission
Invitation to become a Board Member

TIME TALENT TREASURE



Board Members

= Developing the Right Board
» Commitment to Serve/Responsibilities of the Board Members



Board Members
* Developing the Right Board

» General Expectations of a Board Member

Participation

Donations/Contributions

Creativity/Expertise

Chairperson’s Responsibilities



Board Members
s Board Orientation (Packet)

Foundation History

Supported by PIEF/Calendar of Events/Programs
Confidentiality Statement

Board Responsibilities

Commitment to Serve

Conflict of Interest

Whistleblower Statement

Potential Board Candidates

Board Roster



Board Members

= Developing the Right Board for Success and Succession
* Replacement of Board Members

m Term Completed
m Not a Good Match
m Doesn't meet the Responsibilities

Succession of Board Members:

Always keep up to 5 pre-approved Board members in wait on your
Board Matrix and fill in the hole when and where needed with your
Board Development Committee Reviewing every six months.

Circle Back to Friend of the Foundation and review prospects.



Organizational succession planning plays a
critical role in the survival of a nonprofit.

You want a smooth transition.

You also want to leave the organization strong
enough to survive a departure, and in better
shape than when you started.



Staff Members - Organization & Staff Succession

= Organization Inventory
* Locked Safety Box

= Who Has Access?

= Bank Accounts & Signers

Passwords & Logins

Financials

HR & Personnel

Tax Documents

Bylaws, Policies & Procedures

Assets - Facilities, Equipment, Storage



Staff Members - Organization & Staff Succession



Staff Members - Organization & Staff Succession
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NONPROFIT SUCCESSION PLAN TABLE OF CONTENTS

1. Rationale and Definition Of Succession

2. Procedures and Conditions of Change in Leadership
Succession Committee Description

Authority And Compensation Of Acting Executive Director
Board Oversight

Communication Plan

moowp

Completion Of Emergency Succession Period
Succession Plan: Temporary, Unplanned Absence — Short Term
Succession Plan: Temporary, Unplanned Absence — Long Term and Permanent Change in Exec. Director

Checklist for Acceptance of Succession Plans

o 0 kW

Approval And Signatures


https://docs.google.com/document/d/18SxurqeSUJCgZKX6p_rMLe3fMCFxrW2W/edit#heading=h.3znysh7

NONPROFIT SUCCESSION PLAN TABLE OF CONTENTS

7.

Organizational Information

A
B
C.
D

Nonprofit Status (Include All Legal Documents)
Human Resources (Organization Chart)
Facilities (Any Asset You Own and Directions to Find Legal Documents)

Financial Information (All Banking and Employee Financial Partners)

Contact Inventory

A.

m o O &

Financial

Legal Counsel

Key Stakeholder Contacts

Payroll (Name And Payroll Schedule)

Insurance Information



Education Foundation Organizational Chart

Board of Trustees and

Board of Foundation
. Executive Director
Directors

Advisory Council
Foundation

Support Staff
EXECUTIVE TEAM

President, VP of Programs, VP of Development, VP of Finance,
VP of Marketing, VP of Governance, Secretary,
and Member-at-Large

FINANCE PROGRAMS DEVELOPMENT GOVERNANCE
Investments, 990s, Prof. Development & Annual Campaigns, Donor Nominations, Bylaws,
Audit, Budget, Innovative Teacher Stewardship, Endowment, Policies, Board

Monthly Reports Grants, Scholarships Employee Campaign Development

MARKETING
Social Media, Website,
Collateral, Annual
Report

EVENTS EVENTS EVENTS
Teacher-of-the-Year & Convocation Golf Tournament &
Academic Banquets Annual Gala



















Donor Records

Funding Schedule

Client Records

Vendor Records

Volunteer Records

Revenue

Expenses

Contracts

Electronic copy in Cloud base server
— The box|
Not applicable

Electronic copy in the BOX and hard
copy in Office Manager's office and
hard copy in Office Manager’s office.
Electronic copy in Cloud base
server-The Box

Electronic copy in Cloud base server
- The Box

RAINBOW Binder labeled in ED
office bookshelf with all deposit and
copies of checks

PURPLE Binder labeled in ED office
bookshelf with all expenses and
corresponding receipts

Black Binder labeled in ED office
bookshelf with yearly contracts for
vendors/services













~

Health Insurance N/A

Unemployment
Insurance

Disability
Insurance:
Short-Term

Disability
Insurance:

Long-Term

Life Insurance

Dental Insurance

Long-Term Care




Staff Members - Personnel

= Executive Director
* Fundraising
= Support Staff



Executive Director

= Roles & Responsibilities

" What's in the Job Description?

" What’s NOT in the Job Description?
= Hiring Process

" Board Role

" District Role
= Communication Plan

* When, Who, How

= Transition
* Timeline
" Outsourcing



Fundraising Staff

= Donor Relationships

= Donor & Prospect Tracking
* Events & Campaigns

= Grants



Support Staff

= Roles & Responsibilities
= Cross-training
= Workload Reconfiguration
" Board
= District
= Other Staff
= Access

= Outsourcing



Getting Started

Board Member Development and Succession

Contingency Plan

* Sudden / Unexpected Departure
Long-range Plan

= Plan for Growth of Organization
= Plan for Growth of Individuals
Working with the School District

* HR Issues

= Shift in Workload

= Communication Plans



Resources

The Nonprofit CEO Succession Roadmap, by Don Tebbe
https://morancompany.com/succession-planning-tips-for-nonprofits

The Value of Nonprofit Succession Planning, Bloomerang Webinar
https://bloomerang.co/webinar/video-the-value-of-nonprofit-succession-planning

Nonprofit Executive Succession-Planning Toolkit, Federal Reserve Bank of Kansas City -
https://www.kansascityfed.org/community/ nonprofit-succession-toolkit/

Starting the Conversation About Succession Planning, La Piana Consulting -
https://www.lapiana.org/insight/lets-talk-about-succession-planning-getting-the-
conversation-started/

Succession Planning Resources ($), BoardSource
https://pages.boardsource.org/succession-planning-blog-resources

A 7 Step Succession Planning Process for Nonprofits, Joan Garry Podcast
https://www.joangarry.com/podcast/ep-164-a-7-step-succession-planning-process-for-
nonprofits/

Smartsheets for Non-profits https://www.smartsheet.com/succession-planning-templates



https://morancompany.com/succession-planning-tips-for-nonprofits
https://bloomerang.co/webinar/video-the-value-of-nonprofit-succession-planning
https://www.kansascityfed.org/community/%20nonprofit-succession-toolkit/
https://www.lapiana.org/insight/lets-talk-about-succession-planning-getting-the-conversation-started/
https://www.lapiana.org/insight/lets-talk-about-succession-planning-getting-the-conversation-started/
https://pages.boardsource.org/succession-planning-blog-resources
https://www.joangarry.com/podcast/ep-164-a-7-step-succession-planning-process-for-nonprofits/
https://www.joangarry.com/podcast/ep-164-a-7-step-succession-planning-process-for-nonprofits/
https://www.smartsheet.com/succession-planning-templates

Q&A

Marianne Reap
Executive Director

Round Rock ISD Partners in Education Foundation

Marianne_Reap@rrisdeducationfoundation.org

www.rrisdeducationfoundation.org

Michel Hudson, CFRE
Owner / Founder
501(c)onsulting™

www.501consulting.com

mhudson@501consulting.com

TEFN 2023
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