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A little about me…

• Never participated in a single school 
fundraiser growing up

• Next door neighbor is referred to as 
the “assassin”

• Focus on long-term relationships 
versus short-term gains

• I became a highly effective 
fundraiser



It makes people feel good to give to 
causes they care 
about.

- Joan Garry



Donor Cultivation Cycle





The essence of strategy is choosing 
what
 NOT  to do.  

- Michael Porter



Without data, you’re just another person 
with an opinion. 

-W. Edwards Deming











Total Amount Sold: $14,654 plus $1,500 in extra donations
Cost: close to zero

Total Meals: 629

Coverage in San Antonio Living TV Show

New Donors: 330 new donors/exposures to NEEF 
37 first time donors gave an extra donation





https://neisdstore.net/reaganinc/



Using strategy 
to get off the 

hamster wheel

• Donations follow connection

• Use donor-focused messaging that makes the 
donor the star

“Because of  YOU…” vs. “support us”

• Show appreciation and follow up with impact

• Set a goal and plan for each donor



Types of Donations



Upward paths 
to grow  

(some) donors

• Regular monthly giving

• Legacy or planned giving

• Mid-value and major gifts



Focus on Individual 
Giving



Diversification 
Opportunities

• Seek family foundation and federal grant 
opportunities

• Identify potential donors for individual giving: 
• annual campaign, peer-to-peer giving and 

monthly giving promotions
• Events should transition attendees into 

advocates
• Engage and convert volunteers and 

businesses to donors and/or advocates

• Positive trend - Largest transfer of generational 
wealth



Free Resources

Nonprofit Happy Hour (Facebook)

ED Happy Hour (Facebook)

Nonprofit Leadership Lab (Instagram)

Donor Database Blogs (Salesforce, Classy, Bloomerang)



To sum it up

• Identify what makes you unique

• Lead with your mission…when you divert 
from your mission, re-focus

• Minimize events and focus any events you 
maintain on your mission

• Diversify revenue streams

• Set priorities and ruthlessly eliminate 
anything that distracts from those 
priorities



Questions? 


