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MENTI

¡ What is your biggest 
challenge with your 
organization

¡ What is your WHY?



KEY COMPONENTS

Infrastructure

Board of 
Directors

ImagePrograms

Development

Interconnected components are 
necessary to ensure success.
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INFRASTRUCTURE
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Legal Corporation 

Bylaws

Organizational Structure

Charitable Organization – Section 501(c)(3)

Memorandum of Understanding



STATE & FEDERAL DOCUMENTATION

Secretary of State (Corporation Division) – Articles of Incorporation

Federal Employer Identification Number

IRS Application 1023 (501(c)(3) status)

Tax Filing Form 990

Documents to Disclose
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BOARD OF DIRECTORS

Board of Directors

Officer and Committee Structure

Size of the Board

Meetings



RECOMMENDED 
ORGANIZATIONAL 
FRAMEWORK



ROLES AND RESPONSIBILITIES

Stakeholders 
or 

Collaborating 
Organizations

Employees

Board
 of 

Dire
cto

rs
Officers

Committees



RECRUITING PROSPECTIVE BOARD 
MEMBERS

Board Member Expectations

Attend Meetings

Participate on a Committee

Contribute and Promote 

Leverage Donor Opportunities



IDENTIFICATION
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ONBOARDING

Identification Recruitment Training



IMAGE & MARKETING
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Brand – Logo

Marketing Materials

Media & Message

Social Media



IMAGE/BRANDING – LOGO DEVELOPMENT

Hays CSD
Education Foundation
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PROGRAMS AND FUNDING INITIATIVES

Develop Funding Priorities and Initiatives

What are the Expected Outcomes

Develop Talking Points

Evaluation and Assessment

Reporting to Donor



DEVELOPMENT (FUNDRAISING)
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Methodical and diversified Plan/Campaign 

K12 Philanthropy 

Higher education advancement techniques

Friendraising
Stewardship 







PHILANTHROPY 
DATA

1.8 Million nonprofit organizations

Wealth transfer from baby boomer population will 
be $30 - $68 trillion dollars

Millennials will be five times richer

Project based giving – solving problems

45% of worldwide donors give on a monthly basis

41% of worldwide donors gave to a disaster or 
crisis



BASIC STEPS

Identification

Assessment 

Cultivation 

Solicitation 

Stewardship



BUILDING RELATIONSHIPS

Prospect

Donor

Repeat 
Donor

Major Gift
Planned Gift
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QUESTIONS?

Foundation Innovation, LLC
information@foundationinnovation.com

For more information about our firm and the 
services and resources we provide, please visit 

www.foundationinnovation.com
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