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Crisis fund quote





http://www.youtube.com/watch?v=SrQs9-3OIkk


Vision
Austin Ed Fund is a recognized champion of Austin ISD.

 

Mission
Austin Ed Fund inspires the community to invest in Austin ISD.

Belief Statement
We believe every teacher should be supported, every student should be inspired and strong 

public schools strengthen our community.

What We Do
We develop and steward meaningful public-private partnerships that promote innovation and 

support opportunities that prepare Austin ISD students for college, career and life.
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PRIORITY: Grow Impact
GOAL: Expand impact of programs and Austin ISD priorities. 

OBJECTIVE: Expand reach and grow impact of Innovation Grant and Student Opportunity Fund grant programs 
OBJECTIVE: Strengthen impact of Ed Fund’s role as incubator and accelerator for game-changing initiatives in Austin ISD

PRIORITY: Build Champions
GOAL: Increase the number of people aware of Ed Fund and its impact on Austin ISD

OBJECTIVE: Grow cadre of ambassadors that include Board Members, Teachers, Parents, Donors and District Leaders, who are equipped to share Ed Fund’s 
mission and Austin ISD priorities 
OBJECTIVE: Increase community knowledge about the Ed Fund
OBJECTIVE: Steward deep, long-term relationships with donors

PRIORITY: Increase Organizational Excellence
GOAL: Increase revenue to support Ed Fund programs and Austin ISD strategic priorities

OBJECTIVE: Increase the number and value of diverse revenue sources, including household gifts, institutional giving, and corporate relationships.
OBJECTIVE: Develop a plan to build robust vehicles for long-term, sustainable giving, such as endowment and excellence funds.

GOAL: Maintain an engaged board that follows best practice in nonprofit governance 
OBJECTIVE: Board members participate and make personally significant financial contributions to the Austin Ed Fund.
OBJECTIVE: Board membership is reflective of AISD student demographics and major industries in Central Texas.
OBJECTIVE: Board continually builds knowledge of nonprofit governance and Ed Fund impact.

GOAL: Build organizational capacity to effectively execute on priorities.
OBJECTIVE: Build professional knowledge and tools of staff to strengthen the role of Ed Fund as incubator and accelerator. 
OBJECTIVE: Build best-in-class financial, accountability and stewardship systems

Austin Ed Fund Strategic Priorities
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