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Laurie Cromwell, CFRE was the first woman elected to an at large position on the local 
school board, the first woman school board president, the first president of the local education 
foundation, the first woman president of the local Economic Development Commission, and a 
founding Board member of the local Chamber of Commerce. She was the first person to receive 
Chamber Citizen of the Year and the first to receive the Outstanding Service Award by the Texas 
Pioneer Foundation.  She started her mission in the nonprofit field in 1984 and in 2003 founded 
Foundation Innovation, a consulting firm that has guided hundreds of education foundations 
and school boards to success.

Shawn Callaway became the President and Owner of FI in August 2022.  He started his career 
in nonprofit management in 1993, and has accrued 30 years of experience in non-profit man-
agement and has been on the FI team since 2015. From religious and education to business 
and economic development nonprofits, Shawn has served in most roles of non-profits from 
Board Member all the way to President/CEO. Shawn was named a “Hometown Hero” in 2020 
and “Businessperson of the Year” in 2022.  Under Shawn’s leadership two different local Cham-
bers have received Five Star Accreditation, the highest rating from the U.S. Chamber.  Shawn 
also currently serves as the first executive director of the award-winning Aledo ISD Education 
Foundation, which has raised over $3.5 million dollars since its founding in 2013.  Shawn is 
actively involved in pro-education legislation and activism. After earning his degree from Texas 
Tech, he achieved certifications in adolescent education from Southern Methodist University 
and Princeton University.

Suzi Pagel, CFRE (Certified Fundraising Executive), has served as Midway ISD’s Director of 
Development and the Executive Director of the Midway ISD Education Foundation since 2002.

Suzi holds a B.S.Ed. from Baylor University. She has taught in Texas and California, served 
as the volunteer coordinator for the City of Woodway and the program coordinator of Keep 
Knoxville Beautiful. She is the recipient of the Junior League of Waco’s Golden Wing Award for 
outstanding volunteerism.

Suzi also consults with other school districts to establish or revitalize education foundations 
through Foundation Innovation of Buda, Texas.

Justin Eatherly has spent 10 years in the nonprofit sector working for The Salvation Army, 
Rainbow Days of Dallas and the Forney Education Foundation. With nearly 8 years of that time 
managing over 60,000 annual volunteers and fundraising campaigns resulting in $8 million 
of revenue annually, he brought his experience back to his hometown of Forney, TX to serve 
the Education Foundation. Justin and his wife Bethany live in Forney with three boys, Jett (6) 
Judson (3) and Jameson (1). 



Janet Bubert focuses her practice on representing the boards of numerous independent 
school districts, charter schools,universities, community colleges and education foundations.
She advises clients on all aspects of education law and represents schools in both federal and 
state courts and before the Texas Commissioner of Education as well as other federal
and state agencies. Janet has significant experience advising schools about programs for 
students with disabilities and authored a book chapter on disability programs.

Janet regularly provides training for boards, school administrators and staff, and she is a 
frequent speaker at state and national education conferences. She was named a Rising Star 
by Thomson Reuters from 2007-2012 in Schools and Education Law in Texas Monthly and was 
included in the List of Top Attorneys from 2011-2015 for Education and School Law in Fort 
Worth, Texas Magazine.

Following law school, Janet served as a briefing attorney for the Honorable James A. Baker and 
the Honorable Michael Schneider, Justices of the Supreme Court of Texas.


