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Agenda BY THE END OF THIS SESSION, YOU WILL:

Know the difference between fundraising
and donor development

Learn the donor life cycle with an
emphasis on key solicitation strategies

Collect a robust portfolio of donor
stewarship ideas to retain your donor
base



What is Donor
Development?



“Skillfull fundraising leaders also
recognize that philanthropic gift-making

is based on a values exchange in which
the organization returns a value to the

donor that is beyond the material.”



- Fundraising Principles for Faculty and Academic Leaders





Donations & Gifts of Significance

Gifts are driven by values alignment

Organization 
Mission

Donor's Life
Mission

Core Values Core Values



FACTORS THAT LED,
OR WOULD LEAD IN
THE FUTURE TO
DECISIONS ABOUT
CONTRIBUTING TO A
PARTICULAR CAUSE
OR ORGANIZATION

SOURCE:

https://scholarworks.iupui.edu/bit
stream/handle/1805/17667/high-
net-worth2018.pdf



Organization values
must be clearly
defined



Calallen Mission
Statement:
The Calallen Education Foundation (CEF)
supports student programs, projects and
initiatives that do not receive tax-based
funding.The CEF provides grants and
financial backing to innovative and
inspiring educators striving for excellence
in instruction and superior student
learning. 



DONOR LIFE CYCLE



Who are your donors?

Parents
Grandparents
Parents of Alumni
Alumni
Board members
Tax-paying residents
District staff
Current, lapsed, or new



Cultivation = Courtship







Track 
Metrics









What is Donor
Stewardship?



“Donor stewardship is the process that occurs
once a donor has given to your organization.
Specifically, stewardship refers to the relationship-
building and communications that take place after
the gift has been received.”

Qgiv.com



SEVEN TO 12 “TOUCHES” TO GET THE FIRST GIFT

•WEBSITE
•EMAIL
•NEWSLETTERS
•DIRECT MAIL
•VIDEOS
•SOCIAL MEDIA POSTS
•EVENTS
•COLLATERAL
•MEDIA COVERAGE
•PHONE CALLS
•PRESENTATION





Funding Effectiveness Project



Education Foundations
need to do better!



Monthly Donor
Impact Email
Subject: Thank you!







Top Dollar Donor Night
For donors giving $1,500 or more





Handwritten note from
the kids
Mailed with the holiday cards








10 Years of Giving
Video
Played at State of the District Luncheon



10 Years of Giving



Website
Donor partners listed
Grant success stories





Social media 



Mad for Plaid- Where do your dollars go?
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Newsletter



Important Tools & Best Practices

Donor Database
Feedback evaluations from grant winners
Social media plan
Website up-to-date



Thank you!

Contact Us:



Lauren Holloway
lauren.holloway@hpef.org

214-780-4062



Robin Ritchey-Roy
rritchey_roy@calallen.org

361-242-5987


