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BY THE END OF THIS SESSION, YOU WILL:

Agenda

Know the difference between fundraising
and donor development

Learn the donor life cycle with an
emphasis on key solicitation strategies

Collect a robust portfolio of donor
stewarship ideas to retain your donor
base



What is Donor
Development?



“Skillfull fundraising leaders also
recognize that philanthropic gift-making
IS based on a values exchange in which
the organization returns a value to the
donor that is beyond the material.”




Gifts are driven by values alignment

Organization
Mission
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Core Values

Donations & Gifts of Significance



FACTORS THAT LED,
OR WOULD LEAD IN
THE FUTURE TO
DECISIONS ABOUT
CONTRIBUTING TO A
PARTICULAR CAUSE
OR ORGANIZATION

SOURCE:

https://scholarworks.iupui.edu/bit
stream/handle/1805/17667/high-
net-worth2018.pdf

Personal values

First- or second-hand experience benefitting
from organization

Recognizable or reputable nonprofit

Perceived need of the organization or issue
area

Association with another institution

Nonprofit report rankings

Endorsement, recommentation or pressure
from a friend/social circle

Compelling pitch (in-person or collateral) @

Fi%



Organization values

must be clearly
defined
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Calallen Mission
Statement:

The Calallen Education Foundation (CEF)
supports student programs, projects and
initiatives that do not receive tax-based
funding.The CEF provides grants and
financial backing to innovative and
inspiring educators striving for excellence

In instruction and superior student
learning.




ldentification

Renewal Qualification

Stewardship Cultivation

Solicitation




Parents

Grandparents

Parents of Alumni
Alumni

Board members
Tax-paying residents
District staff

Current, lapsed, or new
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Friends of
Highland Pgrk Schools

Welcome,
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<<Addressee>>
<CADDRESS] =

<<City>> <<§T>> <<Zjp>>

Dear <<Salutation>>,

Qur Highland Park public schools provide undeniable value to gur
Park Cities community and every resident, even if you do not hawve

children in HPISD. Households like yours were part of a historic $1.5
million grant the Foundation made to HPISD last vear specifically
for teacher and staff salaries and one-time stipends.

You can be the catalyst that motivates our educators to continue
shaping the minds of the HP leaders of tomarrow.

While HPISD remains last among 25 Morth Texas school districts for
starting teacher salaries, the Foundation must remain a steady
source of funding for the District as we aim to grant at least 51.2
miillion for teacher and staff salary support this school year. The goal
is to do more for our teachers, so our community can continue to
thrive.

Will you support our Highland Park schools by making a gift of 566
to the Education Foundation’s Mad for Plaid campaign? This school

year, the state s recapturing 66 percent of your property taxes to be
redistributed to other districts and communities across the state.

Your donation will have a significant impact on this year's immediate
district-wide need—salaries for our staff and teachers.

Thank you for your generous consideration!

With gratitude,
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Mad for Plaid
LEADERSHIP SOCIETY OV

% LEADERSHIP SOC|iEy, J

The HP Education Foundation Leadership Society is the cornerstone of the Mad for Plaid campaign, providing
donors with the opportunity to significantly invest in the excellence of HPISD and
set an example of leadership that inspires our HP community to give.

Mad for Plaid supports the District's greatest need, which is currently teacher and staff salary support.
At the following giving levels, Leadership Society members enjoy:

Visionary ($50,000+)
Legacy ($25,000-$49,999)
Luminary ($10,000-$24,999)
Listing on Mad for Plaid solicitation letters, distributed to over 10,000 households
Certificate of Membership
Invitation to Mad for Plaid Patron Party
Recognition in online MFP donor publication & Leadership Society webpage
Recognition at MFP Patron Party and feature Scot Times article
Customized Leadership Society Yard sign

In 2020-21, owur historic $1.5 million grant for teacher and staff salaries provided the equivalent of $1,400 for
every single full-time employee in HPISD and one-time stipends for all faculty as well.

These funds directly impact the District's baseline needs for staff, which make up 85% of the total operating budget.
¥YOU are essential in continuing our tradition of exemplary education in Highland Park.

The Leadership Society inspires our community te join in the spirit of generosity and passion to do more for our
teachers and stwdents. Thank you for your consideration to continue your support and know that together,
we can accomplish anything!

AS OF JANUARY 14, WE'RE GRATEFUL FOR THE FOLLOWING DONORS WHO ARE
ALREADY COMMITTED TO THE 2021-22 LEADERSHIP SOCIETY:
Amonymous (2] Judy and Jim Gibbs
Gina and Stephen Grove
The Gwinn Foundation
Hegi Family Foundation

Kay and Greg Potter

Kamela and Kenneth Aboussia Jan and Trevor Rees-Jones

Laori and Jon Altschuler
Carol and Taylor Armstrong
Robin and Bernay Box
Stacy and Tyler Burke
kacKenzie and Benjamin Carpenter

Tavenner and Sean Rogers
Sheri and Andrew Rosen
Catherine and Tom Sharpe
Jean and Jazon Signor
Slant Partners

Simon and Louise Henderson
Foundation
Joanna and David Iiff
Clements Foundation Kelly and Todd Jirovec Elisa and Stephen Summers
Jamiz and Roy Coffee, |r.
Ben E. Keith Company
Lezlie and Bill Cormog
Carrie and Dallas Cothrum
Sylwvie and Gary Crum

Joanna and Zachary Dreyfuss

Luther King Capital Management
Julieta and Chri= McRaorie
Carclyn and David Miller

Ann Mcleod Moody
Pauline and Austin Meuhoff
Crigin Bank
Holly and Phillip Philkin

Trammell Foundation
Julie and Tom Trigg
Valentine Family Foundation
Mehridich and Jon Venverloh
Garry Weber
Wesowood Private Bank

La Fiesta de las Seis Banderas Kathy and John Yeaman

EDUCATIONIE GUNDATIOMN

Donor Mame

2021-22 CONTRIBUTION CONTRACT
Benefiting Every student, Every teacher, Every school

STEP I: Tell us who you are

Recognition Mame (if different from above)

If recognition name is not specified, we will use the information provided in “Doner Name™ above for publication purposes.

Address

City State Zip

Email

Phone

I’'We prefer to remain Anonymous

I’'We do not want a yard sign

STEP 2: Select your giving level

1 VISIONARY ($50,000+) ¢+ Certificate of Membership to Leadership Society

[0 LEGACY ($25,000-549,999) ¢+ PRecognition at MFP Patron Party and in feature Scot Times article
0 LUMINARY I[$|ﬂ,ﬂm-$14,999} * All other benefits listed below

[0 EXCELLENCE ($5,000-$9,999) ¢ Invitation to MFP Patron Party

[0 CHAMPION ($2,500-$4,999) ¢+ PRecognition in annual donor publication

[1 PARTNER (§1,000-$2,499) ¢+ Yard sign (for Park Cities residents)

[ A-DOLLAR-A-DAY ($365) ¢+ Recognition in annual donor publication

1 FRIEND ($1-$999) ¢ Yard sign (for Park Cities residents)

For minimum $250, we will list your recognition name with your gift in honor or memory of

In honor/memory of (circle one)

a teacher, student, friend, or loved one!

Given by

Send notification to

Address

| STEP 3: Billing Information |



Track
Metrics

Total Revenue

Donor Average
Count Gift

Size
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Average Gift Size by Constituency Type

®m Current w» Lapsed m Prospect

$1,600 $1,553
$1.400 $1,282 Average Gift Size by Category and
$1.200 YoY Percentage +/-:
« General =$1,164, 19.8%
$1,000 « Parent = $488, -13.2%
$800 $713 . Grandparent = $580, -14.8%
$600 + Alumni Prospect = $236, -45.8%
400 * Young Alumni Prospect = $55
not a category last year
$236 : EOL year)
$200
I
$0 1
General Parent Grandparent Alumni Young Alumni

MAD CONMFIDENTIAL FOR INTERMAL USE OMNLY

MAD FOR PLAID 2020-2021




TOTAL GIVING

by Campus

iving

DONOR COUNT

Donor Count and Total G
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What is Donor
Stewardship?



once a donor has given to your organization.
Specifically, stewardship refers to the relationship-
building and communications that take place after
the gift has been received.”




SEVEN TO 12 "TOUCHES” TO GET THE FIRST GIFT

*WEBSITE

sEMAIL
NEWSLETTERS
DIRECT MAIL
*VIDEOS

SOCIAL MEDIA POSTS
EVENTS
«COLLATERAL
-MEDIA COVERAGE
*PHONE CALLS
*PRESENTATION




Nonprofit Donor
Retention Trends

19%

of first time donors

will donate to the
same charity the
following year.

Nonprofits are losing

54%

of their donors
each year.

The average recurring donor gives

42% more

than a one-time giver.




Overall Donor Retention YTD

47.2%

44.6%

Funding Effectiveness Project



Education Foundations
need to do better!



Monthly Donor
Impact Emall

Subject: Thank youl!



Your Donations Make an Impact!

) Calallen
/ Education
‘_)\ Foundation

Bookworm Vending Machine

West Intermediate Librarian, Lynn LaStrapes, wants to instill a love
for reading in her students through a positive reward system using
The Bookworm Vending Machine.

The Bookworm Vending Machine is a fun, innovative way to
encourage students to read, have good behavior, and improve
attendance.

Students can earn tokens to "buy” a book of their choice from the
vending machine through good behavior, good attendance, and
other criteria established by their teachers. All students at West
Intermediate will also receive a token for their birthday.

1 .
e TS
"The students are so excited to receive their birthday book and look
forward to getting it. Right after the holidays, before I could even
get the coupons delivered, a student was in the library looking for
his coupon so he could get his book. The joy on his face when he
put the token in and chose his book was priceless!!”

Grant Winner - Lynn LaStrapes
West Intermediate Librarian



Your Donations Make an Impact!

2011 -2021

Calallen
Education
Foundation

CO2 Dragsters

Students in Mr. Fitzgerald's Construction Trades class were excited
to build and race their very own COz Dragsters.

“This project built confidence in the students. One particular

COz Dragsters are model hot rod cars that are designed and studerk ws very shy and didn't tak fmuch, Ehe never thought she
Wou € abie [0 Duild a car, but she ended up designing an
Created b? thE StUdentE_'f The COz Dragst‘er Cars _are ﬂerE‘”E‘d tl'}" building a section winning car, racing in the finals and landing in
carbon dioxide that rapidly escapes from a cartridge that is in the 6th place. Now she tacllks often, and shares in classroom
ISCUSSIONS.

car and they are raced on an elevated track.

Grant Winner- John Fitzgerald
. ] Construction Trades Class - Calallen Middle School




Top Doll' Donor Night

For donors giving $1,500 or more







Handwritten note from
the Kids

Mailed with the holiday cards
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10 Years of Giving
Video

Played at State of the District Luncheon



10 Years of Giving
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Making a diflerence in
Calallén aducalion

HOME

ABOUT EVENTS GRANTS

ALL IN FOR KIDS

LUNCH AND LEARN

Grant Success
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Socilal me

2 ca

G = Calallen Education Foundation
Posted by Lauren Perkins Underwood
Mar5 - -Q

Thanks to Johnnie Bickham and State Farm for being
such wonderful Annual Investors to our foundation!

o StateFarm

Johnnie Bickham

O
oY Like (J Comment &> Share

. Calallen Education Foundation

Posted by Lauren Perkins Underwood
Feb 26 - Q

We appreciate Scott & Mia Taylor and their
commitment to enhancing the educational
experience of our students - Thank you!

Calallen Education Foundation
Posted by Lauren Perkins Underwood
Feb 27 - Q

Thank you so much to one of our amazing annual
investors, South Wind Public Adjusters, Inc.! Thank
you for your support!

SOUTH \Y/I
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Mad for Plaid- Where do your dollars go?
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ForRMER TECHNOLOGY DIRECTOR
AT CALALLEN ISD StiLr MAKING
AN IMPACT

Barbara (BJ) Palmer Wilson  Dorothy Dodge Stroech

Annaville Elementary School, Calallen 15D, provided

the Calallen Education Foundation a gift of $500 in
honor of Dorothy Dodge Stroech, former Calallen 1ISD
Technology Director! The gift was given in recognition
of Dorothy's position at Calallen ISD as the Technology
Dhirector and the work she did at Annaville Elems iy
School in setting up the first elementary computer labs
in the distnct, According to Ms, Wilson, “The design
was particularly innovative in that the students were
able to make eye contact with the teacher in the front
of the room during initial instruction. Other districts
which | visited at the time, installed plugs along the
walls thereby forcing students to sit facing the walll The
fnnawlle labs had store-front windows (thanks to Dr, A's
innovative ideas) allowing personnel, students, and the

CAMPILS -:_;u-e-'-.!'. 10 obaemee stucdents Actneg Y ||-.|-|-:--.|-|'

This g ft from Ms. Wilson is tel ing of the innovation and
insparation Ms. Stroech brought 1o Calallen 150, We are
grateful for this contribution and generous recognition

=

DEAR CALALLEN COMMUNITY,
Thii Lokl bn Bolscation Founolatenn | CETF )
mas hiael sich an eventful Fall 2021 that we
decded to provice a Fall NessleBer o
hiigrhlightt o busy Fal
year Calallen IS0 teachers and students
haresr roceked & total of mone than $500,000
if GraeiL oy Irom Cafng donors af CEF

.
semester, As of this

It's been o tsbulows yeas bo celebrate our
10 Years of Giving. In this Mewsleter we
will share sceme of our most eacit i) A
rerreirable sreprns of this Fall saeh yons

hia Cakallen High School Bard frnnighy gt

Bih in the= State of Texss. The band s 8

huge supporter of the Calallen Edwcation
Founiclaton by plaryend at Ciar avainits ard
Grart Patrgds, They ahways add an el

leve| of enctement and entertaanment. We
apEErecie 5 they O indl congrabulabe thaem

on their accomplshment
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NEw TALENT ADDED TO THE
CEF BoARD OF DIRECTORS

2020/2021 GRANT WINNER
RECOGNITION

September 10 we invited our 2020/2021

CEF 5‘:!'| :!":L_l'lll !-!'|'.I-"||‘|'|"':"-l":';‘ll"”'.""\-

to Wildcat Stadium to be recognized. While =0, sk tansghit Lulsnary At

not all were able tom I we are so prowd for & _:!-' years at Mathes H 3 Scho e Nias
to honor the 20021 innovatnee educators at Been with Calallen 13D for 15 years, initia

I
Ere s S0 =1

Calallen 150, There were 23 grants awarded LRI R L
- P R - Iy (e E
.|;.'j___'." ) 1 ] W AL | =
For the past seven years. in addition to teachin
Ms. Wishard has been the Head Coach of the
Special Olympics Team. She has a son, Hunter,
\\i' ® I:' 1k E Al I:. ol Tuk .' it “ 1 :: L!
[oP DoLLAR DONOR NIGHT Ambar Bozeman, K
vall games and thers s no Framigr Haal Estate Agent
S 15 e falsnis] | L]
y recograne Top Daollar Donors st A
thall field! October 15 the CEF P b i
I 1% [
02021 Donors that contributed (o ]
L= *> - 15y T
batwesn 1 500 and £10,000 to the Calallan P i
Education Foundation. I all, 19 Donors were Calalle
recognized under the Friday MNight Lights! o o e
Thank you Donorsl We could not meet our I T
g har cars ad
goals without your generous support! : i .I‘j ; 3
L ¥ I ¥
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Important Tools & Best Practices




Contact Us;

Lauren Holloway
lauren.holloway@hpef.org
214-780-4062

Robin Ritchey-Roy
rritchey_roy@calallen.org
361-242-5987

Thank youl!



