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What is an Education Foundation?

q Public charitable nonprofit organization

q Tax exempt charity

q IRS governed as a 501(C)(3)

q Solely benefits a school district (complements ISD SP)

q Independent from school district

q Governed by a volunteer board of directors



What are the benefits?
q School District

q Increase Funding and Promotes Positive Image
q Superintendent

q Community Support and Communication
q Faculty

q Sparks Innovation and Increase Morale
q Community 

q Positive Awareness, Involvement and Engagement
q Students 

q New Programs and Enhanced Learning 



Best Practices

q Plan for transparency, credibility and sustainability

q Methodically driven processes

q Granting organization with established criteria

q Measurable outcomes and accountability

q Diverse board of directors

q Independent of yet collaborative with school district



Impact of an Education Foundation

q Community outreach
q Community engagement and representation
q Vehicle of collaboration
q Resource provider
q Indirect change agent
q Accountability to donor
q Fiscal agent
q Every student-every campus



Key Components

Interconnected 
components are 
necessary to 
ensure success.

Infrastructure

Board of 
Directors

ImagePrograms

Development



Legal Corporation 
Bylaws
Organizational Structure
Charitable Organization – Section 501(c)(3)
Memorandum of Understanding

Infrastructure



State & Federal Documentation

¨ Secretary of State (Corporation Division) –Articles 
of Incorporation (aka: Certification of Formation)

¨ Federal Employer Identification Number
¨ IRS Application 1023 (501(c)(3) status)
¨ Tax Filing Form 990



Organizational Structure

¨ Board of Directors
¨ Officer and Committee Structure
¨ Size of the Board



Recommended Organizational Framework



Memorandum of Understanding
¨ Legal Contract - School District and Foundation
¨ Individually List the Obligations - School District and 

Foundation
¨ Public Funds Expended – What is the Return?



Roles & Responsibilities
Identification
Recruitment
Training

Board of Directors



Roles and Responsibilities
¨ School Board Trustees
¨ School District and Employees
¨ Foundation and Board of Directors
¨ Officers
¨ Committees



Identification



Prospective Board Members

¨ Board Member Expectations
¤ Attend Meetings
¤ Participate on a Committee
¤ Contribute and Promote 
¤ Leverage Donor Opportunities



Recruitment & Training

¨ Systematic
¨ Strategic
¨ Orientation



Brand – Logo
Marketing Materials
Media & Message
Social Media

Image & Marketing



Logo Development Examples

n Connection – Keep district in mind



Image/Branding – Logo Development

Hays CSD
Education Foundation



Brochures
¨ If tri-fold, unique size
¨ If you have a video, combine with brochure
¨ Examples



Branding Trends and Best Practices

§ Diverse and Comprehensive Marketing Plan

§ Mobile Optimization

§ Social Media

§ Money Given – Project Funded – Impact Made (MPI)

§ Content Marketing





Events
¨ Build awareness
¨ Opportunity to 

brand
¨ Brand throughout
¨ Even decorations



#Socionomics



District Needs
Establish Credible and Fair Process
Teacher Grants
Academic Recognition
Assessment

Programs



Grants

o Innovative initiatives
o Funds into the classroom

o Systemic grants

o Application on-line

o Grant review committee

o Blind review
o Prize party

o Assessment and outcomes



Somerset Grant Awards 
Video



Life Cycle of Grants



Academic Achievement
o Event to celebrate academic achievement 

and teaching excellence
o Recognize students 
o Honor teachers 
o Teachers of the Year



K12 Philanthropy 
Database 
Methodical Plan/Campaign 
Stewardship 

Development (Fundraising)







Additional Take Aways

§ Giving was up 9% in 2021 (Blackbaud)

§ March and December were the highest giving 

months for K-12 Education – 15.5% & 20.1%

§ Online donations account for 12%  – 28% from 

mobile devices



Additional Philanthropic 
Opportunities

q Estimate 2016-2060 = $41 trillion wealth transfer

q Women are expected to inherit 70% of the $41 trillion

q Women control more than ½ of the private wealth in US

q By 2025, women will comprise 60% of billionaires

q Importance of relationship with trust officers, estate attorneys, 

and wealth managers



Questions?

www.foundationinnovation.com

512.535.2046

Shawn Callaway
shawn@foundationinnovation.com

Erica Ekwurzel, CFRE
erica@foundationinnovation.com
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