Goal/Focus Area

OBJECTIVE/STRATEGY PLANNING WORKSHEET

Actlve board that Is willing to participate In fundralsing.

DIscuss donor recognition and process at board meetings (what has happened

Objective since last meeting)
Add agenda Item to discuss current denor activity, emphasls on new
Strategy donars. Can be In-kind, funds, fundralsing activitles.
who Wil Do What By When Evaluation Measure | Budget Resources
add this [tem to
staff board meeting June mesting none (time)
agenda
Determine levels to highlight (new recurring donors,
Strategy ma|or gifts, etc.)
Who Will Do What BY When Evaluation Measure | Budget Resources
Staff staff send list to
1D callouts. June meeting none (tme)
Determine next point of contact
Strategy
Who Will Do what By When Evaluation Measure | Budget Resources
Board member Bk notecards and
recelve donars Contact within one track via Google
Eoard member FET e postage (If
contact Info to week of board C applicanls)
connect (phane meeting? MEMBErs 1o
call, hand-written ML

note, etc.)

Staff create a Google doc In the Board portal,
where members could "sign up” for which denors

they will contact.



