Critical Components for /\
Sustainability Y'EFN7

SUSTAINABILITY, CREDIBILITY, AND TRANSPARENCY TAKE DELIBERATE CONN E C T
ATTENTION. LEARN THE COMPONENTS TO ACHIEVE THIS STRUCTURE.
PRESENTED BY ERICA EKWURZEL, CFRE
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Interconnected
components are
necessary to ensure
sSuccess.
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Recommended Organizational Framework

Community — [----. > Education g School Board
Characteristics Foundation Board and School
District
Executive Committee
Nominating
President, VP Programs, VP Marketing /Events, Committee
VP Development, VP Finance /Governance, Secretary,
Superintendent of Schools, and One member at large
Programs Marketing & Events Development Finance& Governance
“*Grants “*Image Development % Bylaws

+*Scholarships

+“*|dentify District
Needs

** Monitor & Assess
Ovutcomes

“* Marketing
“* Academic Banquet
“*Events

< Annual Campaigns
< Donor Recognition
“*Endowment

“*Employee Giving

“ Finance

< Audit

% Fund Management
“ Investments

I

Alumni
Committee
“*Database
“*Homecoming

“*Recognition

Recommended Organizational
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Identification

Sample Board Matrix

GEOGRAPHIC

AREA

Other

West

East

South

North

NETWORKS

Other

Public/Private Foundations

Business/Corp Relationships

Senior Citizens

Parents

School District Vendors

Elected Officials

Community Leaders

SKILL/EXPERTISE

Other

Grant Writing

Event Planning

Public Relations/Marketing

Fundraising

Legal

Leadership

Administrator

Financial /Accountant

Other

MNative American

Hispanic/Latino

Asian/Pacitic Islander

Black

Caucasian

GENDER | RACE/ETHNICITY

Male

Female

Years on Board

Board
Member
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Image/Branding- _
Logo Development = GRANBURY ISD

:: GRANBURY ISD
EDUCATION FOUNDATION

O

‘A f% MARBLE
Hays CISD
eduncillion
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' AlllS
Pregrams
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* Innovative initiatives

* Funds into the classroom
» Systemic grants
 Application on-line

« Grant review committee
 Blind review

* Prize party

« Assessment and
outcomes
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2020 contributions: $471.44 billion by source of contributions

(in billions of dollars - all figures are rounded)

4%
Corporations
$16.88

9%
Bequests
$41.91 \

19% 69%
Foundations — — Individuals
$88.55 $324.10
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2020 contributions: $471.44 billion by type of recipient organization*

(in billions of dollars - all figures are rounded)

4% 3%
Arts, culture, Environment/animals o
& humanities $16.14 3%
$19.47 To individuals
S(y \ \ $16.22
(0]

International — 28%
affairs _~—— Religion
$25.89 $131.08

Health B
$42.12 | —
10%
Public-soci fi
ublic s;z:g/obene it 1 5 %
/ Education
* Total includes unallocated giving, 12% $71.34
which totaled -$22.13 billion in 2020. Gifts to |
** Estimates developed by the Indiana University grantmaking 14%
Lilly Family School of Philanthropy foundations** Human services

using data provided by Candid. $58.17 $65.14
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Thank you for
attending!

Erica Ekwurzel, CFRE, MPAff

CivicAIM
Erica@foundationinnovation.com

CONNECT

Texas Education Foundation Network | www.tefn.org
Foundation Innovation LLC | www.foundationinnovation.com

TEFN has partnered with Foundation Innovation, LLC for the launch of TEFN Connect. This

comprehensive resource center is a service tailored just for education foundations and has A

been developed for you at no cost and an added benefit to TEFN members. For more ﬁEFI\? 0
information, please visit tefn.org or foundationinnovation.com. CONNECT
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