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Fed’l EIN

IRS Form 1023

Bylaws/Org Chart

IRS Tax Filing 990

Infrastructure



Recommended Organizational 
Framework
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Community-Driven
Volunteers

ISD Support
(independent & collaborative)

BOD Expectations

Organized 
Recruitment

Board
Development

MOU

Board of Directors



Identification
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Brand /Logo

Online Presence

Comms Plan

Press Releases

Events

Print Materials

Image & Marketing



Image/Branding –
Logo Development
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Academic
Achievement

Fair & Transparent
Process

Assessment 
& Outcomes

Share the Impact!!

Programs



Grants
• Innovative initiatives
• Funds into the classroom
• Systemic grants
• Application on-line
•Grant review committee
• Blind review
• Prize party
• Assessment and 

outcomes
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Diverse Streams
Of Revenue

Relationship
Fundraising
Share Impact!!

Stewardship

Development
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Thank you for 
attending!

Erica Ekwurzel, CFRE, MPAff
CivicAIM

Erica@foundationinnovation.com

Texas Education Foundation Network │ www.tefn.org
Foundation Innovation LLC │www.foundationinnovation.com

TEFN has partnered with Foundation Innovation, LLC for the launch of TEFN Connect. This 
comprehensive resource center is a service tailored just for education foundations and has 
been developed for you at no cost and an added benefit to TEFN members. For more 
information, please visit tefn.org or foundationinnovation.com. 

Please take 2 minutes to 
complete our survey!

mailto:Erica@foundationinnovation.com

