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What is an education foundation?

* Public charitable nonprofit organization

* Tax exempt charity

* |IRS governed as a 501(C)(3)

* Solely benefits a school district

* Independent from school district

* Governed by a volunteer board of directors
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What are the benefits?

* School District
* |Increase Funding and Promotes Positive Image
* Superintendent
 Community Support and Communication
* Faculty
* Sparks Innovation and Increase Morale
* Community
* Positive Awareness, Involvement and Engagement

 Students
* New Programs and Enhanced Learning
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Best Practices

* Plan for transparency, credibility and sustainability
* Methodically driven processes

* Granting organization with established criteria

* Measurable outcomes and accountability

* Diverse board of directors

* Independent of yet collaborative with school
district
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Impact of Education Foundation

* Community outreach

 Community engagement and representation

* Vehicle of collaboration

* Resource provider

* Indirect change agent

* Accountability to donor

* Fiscal agent

* Every student-every campus A
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Key Components

Interconnected components are
necessary to ensure success.




Choose your own training
adventure!
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Infrastructure

* Legal Corporation

* Bylaws

* Organizational Structure

* Charitable Organization — Section 501(c)(3)
* Memorandum of Understanding
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State & Federal Documentation

* Secretary of State (Corporation Division) —
Articles of Incorporation

* Federal Employer Identification Number
* IRS Application 1023 (501(c)(3) status)
* Tax Filing Form 990
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Memorandum of Understanding

* Legal Contract - School District and
Foundation

* Individually List the Obligations - School
District and Foundation

* Public Funds Expended — What is the Return?
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Board of Directors

* Roles & Responsibilities
* |dentification

* Recruitment

* Training
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Organizational Structure
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Image & Marketing

* Brand — Logo

* Marketing Materials
* Media & Message

* Social Media
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Logo Development Examples
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Branding Trends & Best Practices

* Diverse and Comprehensive
Marketing Plan

* Mobile Optimization
* Social Media

* Money Given — Project
Funded — Impact Made
(MPI)

* Content Marketing
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Social Media

SOCIAL MEDIA

A large percentage of younger donors use social media to promote causes. However, smaller percentages across all

generations actively follow a cause on social media.

LIKE

Gen Z

Millennials

Gen X

Boomers

Matures

LIKE PROMOTING
ORGS ON SOCIAL MEDIA

Source: Blackbaud, The Next Generation of American Giving (2018)

FOLLOW A CAUSE OR
CHARITY ON SOCIAL MEDIA




MARKETING PLANNER — ANNUAL CAMPAIGN

Project/Event Name Annuol Campaign
Organizer’'s Name, Ulimate Educotion Foundation
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Programs

* District Needs

 Establish Credible and Fair Process
* Teacher Grants

* Academic Recognition

* Assessment
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* Innovative initiatives

* Funds into the classroom

* Systemic grants

* Application on-line

* Grant review committee

* Blind review

* Prize party

e Assessment and outcomes
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Life Cycle of Grants

- Campus or
Department

Grants

Teacher Mini
Grants

Systemic
Programs

XTENZ

CONNECT

N



Academic Achievement

* Event to celebrate
academic achievement
and teaching
excellence

* Recognize students
* Honor teachers
* Teachers of the Year
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Development (Fundraising)

* K12 Philanthropy

* Database

* Methodical Plan/Campaign
* Stewardship
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Giving USA The Numbers

2019 contributions: $449.64 billion by source
of contributions (i bitions of dollars - al figures are rounded)

5%
Corporations
10% { $21.09
Bequests
$4321 \g 69%
) Individuals
$309.66
17%
Foundations —
$75.69

(unallacated not included)

ﬁQV)

CONNECT
7

o




Giving USA The Numbers

2019 contributions: $449.64 billion by type of
l'ecipient Organization (in billions of dollars — all figures are rounded)

3% 2%
6% Environment/  To individuals
animals 510 1
Inte;?faa?:nal $14.1 6
$28.89 ——
5% ——— “ = |
eligion

Arts, culture,
& humanities $128 o

$21.64

8%~

Public-society

benefit

$37.16 /

[ i
Education
Health / \ | $64.11
$41.46 12% 12%
Gifts to grantmaking  Human services
foundations* $55.99
$53.51

*  Estimate developed jointly by Candid (formerly Foundation Center) and Giving USA
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Generational Giving

$1400 —
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$1000 —

. 55% Give
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$800 —
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) . 4.2 charties
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3400 — 44% Give . $591 yr/avg. ‘
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. $341 yr/avg. . $20.1 billion/yr.
$200 — . 4.6 charities
. $3.2 billion/yr.
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Mobile Giving

MOBILE GIVING

Today, mobile giving is more like website giving.
Texting can be useful for episodic giving,

but more donors use their mobile for a
seamless online experience—to read emalils,
visit websites, interact on social, and more—just
like they would on their desktop.

PERCENTAGE OF GENERATIONAL DONORS WILLING TO GIVE VIA MOBILE DEVICE

N\
62% 38% 20% A

Source: Blackbaud, The Next Generation of American Giving (2018)
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Thank you for
 attending!

( 7 Maya Bethany
maya@foundationinnovation.com

CONNECT

- Erica Ekwurzel, CFRE, MPAff
N ] Erica@foundationinnovation.com

Please complete an
evaluation form for this
webinar!

Texas Education Foundation Network | www.tefn.org
Foundation Innovation LLC | www.foundationinnovation.com

TEFN has partnered with Foundation Innovation, LLC for the launch of TEFN Connect. This

comprehensive resource center is a service tailored just for education foundations and has been /\ .
developed for you at no cost and an added benefit to TEFN members. For more information, STEENA

CONNECT

please visit tefn.org or foundationinnovation.com. WA /
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