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What is an education foundation?

•Public charitable nonprofit organization
• Tax exempt charity
• IRS governed as a 501(C)(3)
• Solely benefits a school district
• Independent from school district
•Governed by a volunteer board of directors



What are the benefits?

• School District
• Increase Funding and Promotes Positive Image

• Superintendent
• Community Support and Communication

• Faculty
• Sparks Innovation and Increase Morale

• Community
• Positive Awareness, Involvement and Engagement

• Students
• New Programs and Enhanced Learning



Best Practices

•Plan for transparency, credibility and sustainability
•Methodically driven processes
•Granting organization with established criteria
•Measurable outcomes and accountability
•Diverse board of directors
• Independent of yet collaborative with school 

district
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Impact of Education Foundation

• Community outreach
• Community engagement and representation
• Vehicle of collaboration
• Resource provider
• Indirect change agent
• Accountability to donor
• Fiscal agent
• Every student-every campus



Key Components

Interconnected components are 
necessary to ensure success.



Choose your own training 
adventure!



Infrastructure
• Legal Corporation
•Bylaws
•Organizational Structure
•Charitable Organization – Section 501(c)(3)
•Memorandum of Understanding



State & Federal Documentation

• Secretary of State (Corporation Division) –
Articles of Incorporation
• Federal Employer Identification Number
• IRS Application 1023 (501(c)(3) status)
• Tax Filing Form 990



Memorandum of Understanding

• Legal Contract - School District and 
Foundation
• Individually List the Obligations - School 
District and Foundation
•Public Funds Expended – What is the Return?



Board of Directors
•Roles & Responsibilities
• Identification
•Recruitment
• Training



Organizational Structure



Image & Marketing
•Brand – Logo
•Marketing Materials
•Media & Message
• Social Media



Logo Development Examples
Connection-Keep the District in Mind



Branding Trends & Best Practices

• Diverse and Comprehensive 
Marketing Plan
•Mobile Optimization
• Social Media
•Money Given – Project 

Funded – Impact Made 
(MPI)
• Content Marketing



Social Media

Source: Blackbaud, The Next Generation of American Giving (2018)





Programs
•District Needs
• Establish Credible and Fair Process
• Teacher Grants
•Academic Recognition
•Assessment



Grants

• Innovative initiatives
• Funds into the classroom
• Systemic grants
• Application on-line
• Grant review committee
• Blind review
• Prize party
• Assessment and outcomes



Life Cycle of Grants



Academic Achievement

• Event to celebrate 
academic achievement 
and teaching 
excellence
•Recognize students
•Honor teachers
• Teachers of the Year



Development (Fundraising)
•K12 Philanthropy 
•Database 
•Methodical Plan/Campaign 
• Stewardship 







Generational Giving

Source: Blackbaud, The 
Next Generation of 
American Giving (2018)



Mobile Giving

Source: Blackbaud, The Next Generation of American Giving (2018)



Thank you for 
attending!

Maya Bethany
maya@foundationinnovation.com

Erica Ekwurzel, CFRE, MPAff
Erica@foundationinnovation.com

Texas Education Foundation Network │ www.tefn.org
Foundation Innovation LLC │www.foundationinnovation.com

TEFN has partnered with Foundation Innovation, LLC for the launch of TEFN Connect. This 
comprehensive resource center is a service tailored just for education foundations and has been 
developed for you at no cost and an added benefit to TEFN members. For more information, 
please visit tefn.org or foundationinnovation.com. 

Please complete an 
evaluation form for this 
webinar!
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